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MINUTES 
 

Meeting: GLA Oversight Committee 
Date: Monday 8 April 2019 
Time: 10.00 am 
Place: Committee Room 5, City Hall, The 

Queen's Walk, London, SE1 2AA 
 

Copies of the minutes may be found at http://www.london.gov.uk/mayor-assembly/london-

assembly/oversight 

 
Present: 
 
Gareth Bacon AM (Chairman) 
Len Duvall AM (Deputy Chair) 
Sian Berry AM 
Tom Copley AM 
Tony Devenish AM 
Keith Prince AM 
Navin Shah AM 
Fiona Twycross AM 
Peter Whittle AM 
 
 
 

1   Apologies for Absence and Chairman's Announcements (Item 1) 

 
1.1 Apologies for absence were received from Jennette Arnold OBE AM, for whom Fiona 

Twycross AM attended as a substitute Member and Steve O’Connell AM, for whom Tony 
Devenish AM attended as a substitute Member. 

 
 
2   Declarations of Interests (Item 2) 

 

2.1 Resolved: 

 

That the list of offices held by Assembly Members, as set out in the table at 

Agenda Item 2, be noted as disclosable pecuniary interests. 
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3   Minutes (Item 3) 

 
3.1 Resolved: 

 
That the minutes of the meeting of the GLA Oversight Committee held on  
19 March 2019 be signed by the Chairman as a correct record. 

 
 
4   Summary List of Actions (Item 4) 

 
4.1 The Committee received the report of the Executive Director of Secretariat. 

 
4.2 Resolved: 

 
That the completed and outstanding actions arising from previous meetings of the 
GLA Oversight Committee be noted. 

 
 
5   Review of Post Regrading Policy (Item 5) 

 

5.1 The Chief Officer introduced the paper and referenced the discussions that the Committee 

had had regarding the regrading of posts in the Human Resources and Organisational 

Development (HR & OD) team. These discussions had in turn prompted a further 

examination of the regrading policy across the Greater London Authority (GLA). 

 

5.2 The Chief Officer drew the attention of the Committee to paragraph 4.13 of the report, 

containing the following emerging recommendations in relation to strengthening the GLA’s 

current practice in relation to regrading: 

 Consideration of the introduction of a business case approach to regrading; 

 Consideration of a panel approach to regrading; and 

 Consideration of a requirement for incumbent post holders to undergo an objective 

assessment to evidence that the key accountabilities of the required role were being 

fulfilled. 

5.3 The Chief Officer detailed a number of other adjustments being considered, that might be 

more of a departure from current policy, but a number of those were tied into the pay and 

grading review currently being considered. 
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5.4 Members asked questions regarding restructuring and regrading of posts running 

independently of each other. The Chief Officer stated that it was her view that a number of 

regrading issues arose from the fact that the pay and grading scheme had not been reviewed 

for 15 years. The reason for the report being considered at the current time was as a result of 

the previous discussion at the Committee concerning the proposed regrading of the three 

Grade 8 posts in HR & OD ahead of a proposed restructure. The report detailed the more 

robust processes that would apply to the regrading of posts that occurred outside of a 

restructure process. 

5.5 Members also asked questions as to whether the current approach to regrading might be 

contributing to the pay and grading inequalities in the GLA. The Chief Officer stated that, 

whilst she had not done a detailed review, it was possible that it was a contributing factor. 

5.6 In response to questions about the composition of the panels that would review the 

regrading of positions the Chief Officer stated that membership of the panels would need to 

be consistent and properly trained. 

5.7 It was requested that a report be brought back to the Committee to provide an update 

regarding the proposed composition of the panels and details of how they were going to 

operate, including how consistency was to be applied across the organisation.  

5.8 Further, it was requested that the financial implication of regrading of posts also be brought 

before the Committee for consideration in advance of decisions being taken, particularly if 

the result was going to be significant additional cost. 

5.9 Resolved: 

 That the three emerging recommendations as detailed in paragraph 5.2 above, be 

endorsed subject to further reports being considered by the Committee regarding 

the composition of the regrading review panels and potential financial implications. 

  

6   Proposed Changes to the GLA Establishment - Human Resources & 
Organisational Development Unit (Item 6) 

 

6.1 The Chief Officer introduced the report and acknowledged the significant concerns of the 

Committee in relation to the re-grading of the three Grade 8 posts to Grade 10 in the  

HR & OD unit and the simultaneous creation of three new Grade 8 posts, as detailed in the 

report that was presented to the January 2019 meeting of the Committee. 

 

6.2 The Chief Officer stated that the original proposal was not presented to the Committee in the 

form in which it should have been, however she stated that the demands on the HR & OD 

team were such that she wanted to proceed with recruitment to the additional Grade 8 posts. 

A substantial restructure of the HR & OD team was being considered as part of the 

transformation programme. 
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6.4 Members asked questions regarding whether or not the review and the additional posts 

would result in improvements in service from the HR & OD team, particularly for the London 

Assembly. The Chief Officer stated that more resource was required in the Business Partner 

model in order to manage the volume of work, which should in turn assist with the quality of 

work being delivered. Detailed conversations had been had with relevant staff regarding 

performance issues and it had been made clear that improved performance was required. The 

Chief Officer further stated that improvements in performance would be relatively easy to 

measure. 

 

6.5 Members clarified that their concern was not with the principle of regrading posts but with 

the regrading of posts when it was clear that a restructure was taking place, thereby denying 

the organisation the opportunity to advertise the regraded positions in a competitive way. 

The Chief Officer stated that the tightening of the processes around regrading would ensure 

that the Corporate Management Team would have a greater oversight of regrading proposals 

going forward. 

 

6.6 Members also asked questions regarding the broadcasting of the family friendly policies 

available in the GLA in order to broaden the pool of applicants to positions. The Chief Officer 

stated that details regarding policies were published with all advertisements for posts and 

that there was broader work being done to extend the pool of candidates who applied for 

positions at the GLA in order to improve staff diversity. 
 
6.7 Resolved: 
 
 That the report and subsequent discussion be noted. 

 
 
 

7   Conversion of Fixed Term Posts to Permanent Posts (Item 7) 

 

7.1 The Chief Officer introduced the report. She stated that, following on from the principles 

that were discussed at the GLA Oversight Committee in February 2019, the first 24 posts to 

be reclassified from fixed term to permanent were detailed in the paper. Another list was 

proposed to be presented to the Committee’s meeting in June 2019. 

 

7.2 Members asked questions regarding the omission of a post in the Labour Group office 

despite fulfilling all the necessary criteria for conversion. The Chief Officer stated that she 

was advised that it was a question of timing, and that it was likely that the post would come 

forward for consideration in June 2019. Members highlighted that the posts in the paper that 

were identified for conversion to permanent posts were all Mayoral and corporate posts. 

Assurances were sought from the Chief Officer that the London Assembly would be treated 

in the same way as other parts of the GLA when posts were being considered for conversion 

going forward. 
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7.3 Members asked for clarification regarding the financial implications of the proposals. The 

Executive Director of Resources stated that fixed term contractual costs were the same as 

permanent contracts. Additional costs would only arise if someone who had not joined the 

pension scheme then opted to join it. For budgeting purposes, an assumption was made that 

all staff would be joining the scheme. The Executive Director undertook to determine 

whether any of the holders of the positions detailed in the paper had not joined the pension 

scheme. 

 

7.4 Senior officers clarified that, due to recent changes in employment law, a member of staff 

that had been with the GLA for four years was entitled to a permanent post. In addition, the 

Chief Officer clarified that, for a post to qualify for conversion, funding needed to be 

available for the next four years. All the positions identified in the paper had funding 

available on that basis. 
 
7.5 Resolved: 
 
 That the report and subsequent discussion be noted. 

 
 
8   London Assembly Work Programme (Item 8) 

 

8.1 The Assistant Director, Scrutiny and Investigations introduced the report and thanked the 

Members and Chairs of the Assembly’s Committees for their contributions to the discussions 

regarding the Assembly’s work programme for May and June 2019/20. Topics for the rest of 

the year were still under discussion. 

 

8.2 The Assistant Director explained that the programme had been developed following detailed 

discussions with Assembly Members and that her role had been to co-ordinate the different 

topics to ensure there were no inadvertent overlaps and to determine where there might be 

potential for joint Committee working and where there might be cross-cutting themes. 
 
8.3 Resolved that: 
 
 The Assembly’s work programme for May and June 2019 be approved. 

 
 
9   London Assembly Work on Grenfell Tower Fire (Item 9) 

 
9.1 The Committee received the report of the Executive Director of Secretariat. 
 

9.2 Members stated that they wished to make clear the intention to consider whether any further 

work was required by the Assembly as a result of Phase 2 of the Inquiry into the Grenfell 

Tower fire. 

 
 



Greater London Authority 
GLA Oversight Committee 

Monday 8 April 2019 

 

 
 

9.3 Resolved: 
 

(a) That the summary of work carried out in relation to the Grenfell Tower fire 
as set out in the report be noted; 

(b) That the ongoing work to be carried out by Assembly Committees be noted; 
and 

(c) That a watching brief be kept on any further work that might be required by 
the Assembly in Phase 2 of the hearings into the Grenfell Tower fire. 

 
10   Voter Registration Pilot Project (Item 10) 

 
10.1 The Committee received the report of the Executive Director of Communities and 

Intelligence. 
 
10.2 Resolved: 
 

(a)   That the GLA’s proposed voter registration project, to be delivered in 

consultation with the London Assembly and the Mayor of London be noted; 

(b)   That the creation of the London Voter Registration Partnership 

underpinning the programme be noted and that it also be noted that the 

GLA would invite representatives from local authorities, the Association of 

Electoral Administrators, the Electoral Commission, schools, colleges and 

universities to form a London Voter Registration Partnership that would 

act as an advisory group to inform and advise the GLA on its voter 

registration activities; and 

(c)   That it be noted there would be further consultations with Lead Members 

regarding details of the pilot project (including those relating to branding 

and communications channels). 
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11   Action Taken Under Delegated Authority (Item 11) 

 
11.1 The Committee received the report of the Executive Director of Secretariat. 
 
11.2 Resolved: 
 

(a)   That the recent action taken by the Chairman of the GLA Oversight 

Committee under delegated authority, following consultation with Lead 

Members, namely to agree the engagement of a consultant to support the 

work of the London Assembly’s Health Committee over the period March to 

September 2019, under the process for the approval of urgent consultancy 

spend be noted; and 

(b)   That the recent action taken by the Chairman of the GLA Oversight 

Committee under delegated Authority, following consultation with party 

Group Leaders, to fund the establishment of a Secretariat Internship 

Programme, initially for one year only, aimed at increasing the diversity of 

the Secretariat, be noted. 

 
 
12   Work Programme for the GLA Oversight Committee (Item 12) 

 

12.1 The Committee received the report of the Executive Director of Secretariat. 
 
12.2 Resolved: 
 

That the work programme for 2019/20 be noted. 

 
 
13   Date of Next Meeting (Item 13) 

 
13.1 Subject to confirmation of the London Assembly’s calendar of meetings at the Annual 

Meeting of the London Assembly on 2 May 2019, the next meeting of the GLA Oversight 
Committee was scheduled for Wednesday, 15 May 2019 at 10am in the Committee Room 5, 
City Hall. 

 
 
14   Any Other Business the Chairman Considers Urgent (Item 14) 

 
14.1 In accordance with Section 100B(4)(b) of the Local Government Act 1972 (as amended), the 

Chairman agreed to take the following two items as urgent items of business to allow their 
consideration at the earliest possible opportunity. 
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   Proposed Restructure of the Corporate Management Team (Item 14a) 

 

14.2 The Chief Officer introduced the report stating that it was her intention to retain a structure 

of five Executive Directors. In addition, she proposed the creation of an additional post of 

Executive Director of Corporate Support to be on a fixed term post for 18 months to provide 

a focus for teams that were currently dispersed across the organisation but that provide 

corporate support. The term of the appointment was designed to provided support to the 

Chief Officer during the implementation phase of the Transformation Programme and the 

period of preparation for the 2020 elections. 

 

14.3 Members raised significant concerns regarding the proposal to move the teams working on 

rough sleeping, supporting Londoners in the private rented sector, and running mobility 

schemes for London’s social tenants to the Learning and Communities directorate. The 

concerns raised were around removing teams that directly related to housing functions from 

the Housing and Land Team, the lack of synergy between that which the Housing and Land 

team undertook and what the Assembly scrutinised, including the apparent inconsistency 

between the proposed restructure and statements by the Deputy Mayor for Housing and 

Residential Development.  

 

14.4 In addition, Members raised issues regarding the consultation process, and whether there had 

been sufficient consultation with the staff in the Housing and Land Directorate. It was 

suggested that it would also be helpful to consult with external stakeholders regarding their 

views about the proposed changes. 

 

14.5 The Chief Officer stated that the overlying principle around the restructure was to establish a 

set of Executive Director roles that were realistic in scope and that would enable them to 

have the capacity to more widely contribute to the Corporate Leadership Team. Specifically, 

in relation to the Housing and Land directorate restructure, the Chief Officer stated that she 

believed it would be helpful to create a directorate that specifically focussed on the more 

vulnerable people in London, who needed support from a number of different areas.  

 

14.6 Further, Members asked whether the GLA’s functional bodies had been consulted regarding 

plans for the Executive Director, Housing and Land to have a more pro-active role in the co-

ordination of building residential units across the GLA Group. It was requested that the Chief 

Officer report back to the Committee with the results of the consultation. The Chief Officer 

stated that she would provide Committee Members with the written response that she had 

received from the Housing and Land directorate. She stated that ordinarily, she would not 

consult externally on an internal restructure but would be content to do so in this instance. 
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14.7 Members also asked questions regarding the additional support proposed for the Deputy 

Mayor for Fire, Resilience and Emergency Planning, including the specific duties of the 

proposed posts. The Chief Officer stated that it was proposed to create a team leadership 

position together with an additional position to provide policy development support. The 

Chairman stated that, having been Chairman of the former London Fire and Emergency 

Planning Authority for some time, he did not believe there was justification for the additional 

posts. In addition, he stated that there did not appear to be long term funding for one of the 

posts. 

 

14.8 The Chief Officer stated that further work was required on the grading of the posts and 

funding implications. Further, she stated that if continuous funding could not be found, the 

post could not be made permanent and that it would be fixed term pending the budget. 

 

14.9 Members agreed that given the concerns expressed, the report should be deferred until the 

next meeting of the GLA Oversight Committee and that it should address in more detail the 

issues regarding the restructure of the Housing and Land Directorate and the funding of 

proposed positions supporting the Deputy Mayor for Fire, Resilience and Emergency 

Planning. 

 

14.10 Members agreed that the Chief Officer could commence with the redesign of the Executive 

Officer roles and the redesign of the support to the Corporate Management Team, but that 

the report would to the Committee should address the concerns raised before any further 

decisions were made, specifically in relation to Housing and Land and should include any 

correspondence between the Chief Officer and the Housing and Land directorate on the 

proposals. 

 

14.11 Resolved: 

 

 That consideration of the paper be deferred until the May 2019 meeting of the GLA 

Oversight Committee. 

 
 
   Proposed Changes to the Scrutiny Team - Chief Officer's Response 

(Item 14b) 

 

14.12 The Chief Officer introduced her response to the Scrutiny Team restructure stating that it was 

her view that structures should not be created in the GLA that resulted in 14 members of 

staff reporting to one manager, and that the span of control proposed in the Scrutiny Team 

restructure was too great.  
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14.13 The Chief Officer further stated that, in order to become the exemplary employer the Mayor 

wanted the GLA to be, it was important to focus on the relationships between staff and their 

managers. She acknowledged that the restructure was a difficult one due to the fact that the 

structure of the team had not been reviewed for a significant period of time. 

 

14.14 The Chief Officer stated that it was her professional opinion as Head of Paid Service that, 

after discussions with the Executive Directors of Secretariat and Resources and the Assistant 

Director, Scrutiny and Investigations, that the introduction of an additional Grade 10 post 

was a solution to the issue. She acknowledged that her intervention was occurring late in the 

process and undertook to engage fully in Assembly restructures earlier in the process in the 

future. 

 

14.15 Members raised concerns about the timing of recruitment to the post in the context of 

adding an additional post to the establishment after the budget process for the 2019/20 

financial year had closed. It was stated that, should the GLA proceed with recruitment to the 

additional post, would be consistent with the way similar posts are treated across the Group 

and that funding for the post should be treated as a growth bid. 

 

14.16 The Executive Director of Resources stated that it was part of his role as Chief Financial 

Officer of the GLA to work to resolve the funding issue. He stated that it was a financial 

pressure that should be resolved in the budget process, however he could not provide a 

guarantee regarding funding past April 2020.  

 

14.17 Members voted on whether to approve the proposal. No votes were recorded in favour of the 

proposal and four votes were recorded against the proposal. On this basis the Committee did 

not support the proposal. 

 

14.18 Resolved: 

 

 That the proposal to create an additional role at Grade 10 in the Scrutiny Team on 

the basis set out in the report be not supported. 
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15   Close of Meeting  

 
15.1 The meeting closed at 11.45am. 

 
 
 
 
 
 
    

Chair  Date 
 
Contact Officer: Lorena Alcorta, Principal Committee Manager; Telephone: 020 7983 4425; 

Email: lorena.alcorta@london.gov.uk; Minicom: 020 7983 4458 
 
 


